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Praxus Health

Praxus Health is a not-for-profit that collaborates
with a diverse range of partners to drive
meaningful change and improve the health of

communities.

By connecting diverse sectors, from public to
private, we solve complex health problems and
empower communities to take control of their

health.
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WWW.praxushealth.ca

About Us

Adult Vaccine Alliance (AVA)
The Adult Vaccine Alliance (AVA) is a
coalition of members including frontline
health care providers, industry partners,
academics, pharmacy leaders, public
health experts as well as other advocacy
organizations and patient groups,.

Our mission is to collaborate with a group
of experts to supporting new approaches

to improving vaccine funding, access, and
uptake among adults in Canada.

& AVA

www.adultvaccinealliance.ca
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Webinar Overview

With respiratory and other vaccine preventable illnesses
on the rise, safeguarding employee health has never been
more critical. Employers hold the key to protecting their
workforce from vaccine-preventable illnesses like HPV,
influenza, RSV, COVID-19, and pneumococcal disease.

In this webinar, you’ll gain:

e Key Insights: On the value of an immunized and
healthy workforce

e Guidance: On which adult vaccines are most
relevant for employers to support

e Strategies & Actionable Tools: To achieve a
healthier and productive workforce, reduce lost time
and disability claim costs

Welcome to the

EMPLOYER HEALTH PREVENTION CENTRE



The Value of Adult Vaccinations
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The Landscape of Adult Vaccines in Canada

e The National Advisory Committee on
Immunization (NACI) recommends adults in
Canada receive a number of vaccinations to
prevent serious illness

e Unlike childhood vaccines, many adult vaccines
are often not fully publically funded in Canada
(despite being recommended) - examples
include Shingles vaccine, RSV vaccine, etc.

e Adultsin Canada typically pay out-of-pocket or
rely on insurance (often provided through their
employer) to access these unfunded but
recommended vaccines



Shifting Canadian Perceptions Around
Vaccination

The COVID-19 pandemic had created a increase in vaccine hesitancy in Canada and globally.
Despite this, most Canadians still believe vaccine should be publicly funded

Key factors influencing Canadians interest in getting vaccinated include:

Knowing the vaccine is effective and safe to receive

Cost (e.g. having access to public or private insurance coverage)

Broad availability (e.g. at pharmacies, public health clinics and in the workplace)
Recommendations by trusted healthcare providers

o O O O

73%

of respondents in all
regions of Canada feel
that adult vaccines
should be publicly
funded. 1. 19 to Zero, Adult Vaccination
Survey, 2023
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Reasons for Adults Missing or Delaying
Vaccinations

National

Not interested

Didn't know | was due
Not aware or concerned about disease
Concerned about effectiveness
Concerned about safety
Not aware of available vaccine
No private insurance
Price is too high
Difficult accessing vaccines
No government-funded program
Worried about COVID
Couldn't make appointment
Unsure if available
Other
Didn't know where to get them
Don't know

1. 19 to Zero, Adult Vaccination
Survey, 2023
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The Unmet Value of Vaccines in Canada

Commissioned by the Adult Vaccine Alliance, a 2024 IQVIA study highlights the vital role
of adult vaccines in supporting Canada’s health and economy.

Objectives of the Study:

1. Estimate the current value of adult vaccines to the national economy
2. Evaluate and assess the overall value of increased uptake of adult vaccines

=IQVIA

The Unmet Value of
Vaccines in Canada

Final Report

Prepared for the Adult Vaccine Alliance
OPP ID: 3080506

IQVIA Canada, RWS Adult Vaccine Alliance
October 8, 2024 Ensuring equitable access

ZIQVIA - & AVA
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The Approach: Vaccines in Focus

This study examined the value of key vaccines that protect against:
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e 12 million in missed hours of work averted
e 3,100 premature deaths prevented
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Value Associated with Adult Vaccinations

$2.5B Estimated
Total Annual
Value in Canada

+
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341% Overall Value
Of Vaccines

$1.9B Value to
the Economy

Adult vaccines boost Adult vaccines in Canada Every $1invested in 6
national labour provide significant annual adult vaccines returns
productivity, delivering value to both the 3x in healthcare savings
mMeasurable economic healthcare system and and productivity gains.
benefits. the economy.

=IQVIA & AVA



The Unmet Value of Vaccines in Canada

Why this study matters?

e Boosting Economic Productivity: Keeping adults healthy and at work supports
economic stability and growth.

e Reducing Strain on Healthcare: Adult vaccines help prevent illnesses that lead to
unnecessary hospital visits, easing pressure on Canada’s healthcare system.

e Supporting Investment Decisions: Highlights the value of increased investments in
vaccination programs for short and long-term health and societal gains.

ZIQVIA & AVA



The Importance of Vaccination for Employers

Prevalence of vaccine-preventable iliness remains higher
in adults than children. For employers, adult vaccination
can help to:

1. Reduce Absenteeism: Healthy employees miss fewer
workdays, improving productivity.

2. Prevent Outbreaks: Reduces the risk of workplace
illness outbreaks.

3.  Protect Workforce Health: Vaccination shield
employees from serious illness.

4. Increase Employee Satisfaction: Offering vaccines
demonstrates care, boosting morale & retention.

5. Attract & Retain Top Talent: Employers who invest in
employee health initiatives with comprehensive
benefits plans are more competitive.




Vaccination Return on Investment for Employers

Vaccine-preventable diseases lead to lost workdays and reduced productivity

Absenteeism:
~75% of employees with influenza-like illness miss work, averaging 2-3 days off3

Productivity Loss:
@ Each COVID-19 case resulted in 1-1.5 days off work, totalling ~1 billion lost workdays (2023
McKinsey Report).*

@ Workplace Vaccination Programs Have Proven Impact:

The Richmond School District in BC achieved a 97% second-dose completion rate and
reduced shingles-related sick leave (avg 4-10 days) by offering a convenient, financially
supported vaccination program for staff aged 50+.°

3. Impact of Influenza and Influenza-Like lliness on Work Productivity Qutcomes: A
Systematic Literature Review, 2022
4. One Billion Davs Lost: How COVID-19 is hurting the US workforce, 2023

5. Richmond School District = Supporting Aging Population with Shinales Vaccination
2024
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Your Immunization Playbook: Key Vaccinations

Adults need immunizations just as much as children to protect against preventable diseases

and ensure a healthy workplace.

As respiratory season peaks, vaccination becomes a vital tool for safeguarding your workforce.

Flu Vaccine

Frequency: Annual

The flu vaccine is
recommended for
everyone every year in
the fall to protect
against seasonal
influenza.

COVID-19
Vaccine

Frequency: Annual

The COVID-19 vaccine is
recommended anually
for most people and is
particularly important

for higher-risk (e.g.
olderadults, & those with
medical conditions

RSV Vaccine

Frequency: Once (as the
vaccine is new,
frequency of boosters is
not yet clear)

The RSV vaccine is
recommended for
everyone 75 years and
older and those 60-74
years of age in
consultation with their
healthcare provider (e.g.,
for those with significant
chronic health
conditions).

Pneumococcal
Vaccine

Frequency: Once

The pneumococcal
vaccine is recommended
for everyone 65 years of
age and older, adults 50-

64 with risk factors for
severe illness, and adults
18-49 with
immunocompromising
conditions.

6. Vaccination for Adults, Government of Canada, 2024
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Respiratory Vaccines

Shingles
Vaccine

Frequency: Once

The shingles vaccine is
recommended for
everyone 50 and older
and for younger adults
if they are
immunocompromised.

Tetanus-
Containing
Vaccines

Frequency: Every 10
years

Adult should recieve one
dose of the Tdap
(Tetanus, diphtheria, and
acellular pertussis) once
in their lifetime and a Td
(tetanus, diphtheria)
vaccine every 10 years.

Vaccine

Frequency: Once

The HPV vaccine is
recommended for
everyone 9 to 26 years of
age, and can also be
given in older adults in
consultation with their
healthcare provider.

Vaccines

Frequency: Depends on
the vaccine

There are many other
vaccines that adults are
potentially eligible for,
such as travel vaccines
(e.g., Hepatitis A) and
other vaccines they have
missed in childhood
(e.g., Hepatitis B, MMR).
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How Can Employers Support Employees

to get Vaccinated?
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What Employers Can Do

Provide education on vaccines and their benefits:
e Share resources on the value of vaccinations, including materials employees can
take home to inform their family members.

Optimize & communicate health benefits coverage for vaccines:
e Actively remind employees about the vaccine coverage available through their
health benefits plan.
e Optimize coverage for vaccination in employee plans.

Support employees access to vaccinations:
e Make vaccinations more accessible by offering on-site or nearby clinics for
employees and their families.




Optimizing Your Benefit Plan’s Vaccine Coverage

Vaccines are a high-efficacy & cost-effective employee wellness strategy:
e \Vaccines are a low cost preventative measure that can help reduce absenteeism due

to illness and increase workplace productivity.
e When covered, vaccines only represent on average 0.5%-1% of health insurance

premiums

Vaccination coverage is often overlooked in plan design:
e |t can often be difficult to know which vaccines to cover and in what amount
e A changing vaccination landscape and inconsistent public funding for adult vaccines

can complicate plan design decision making
e As aresult, only 61% of Canadian benefits plans include vaccines in their drug

coverage

Investing in vaccine coverage is a strategic investment for employers:
e Thereis a big opportunity for Canadian employers to improve the health and wellness
of their workforce by investing in vaccine coverage in their benefit plans

7. Does Your Group Insurance Plan Cover Vaccines, 2024
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How to Optimize Vaccination Coverage

Employers should consider the following:

@ Cover all vaccines as a standard inclusion in your benefits plan

L

Remove cost limits for vaccines
O Ensure there are no barriers to vaccine access for employees

- For example; do not limit prescribing to physicians (other providers like pharmacists

now have the regulatory authority to prescribe and administer vaccine)



Facilitating Vaccine Access -
Onsite Vaccination Clinics

o @ e
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Optimize Provide internal Simplify Offer vaccination
clinic times communication appointment In conjunction
around staff booking with other events

schedule

8. Employer Facilitated Vaccine Access, 2024
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How Does Your Immunization Coverage
Measure Up? cloud/\dvisors

Industry Benchmarking: s —
Employers can leverage services such as Cloud Plan Evaluation )
Advisors and tools like the Mapol Vaccine Coverage

Report Card to learn how their health and wellness - ey erars Frwn ETTY
benefits including immunization coverage compare to e e -
industry standards.

Overall Summary

Priority Insights - Vaccines

mop©l Vaccines Inclusion A Barscore + 100 Current Bar Score | 700 | —>  New Bar Score [ 800 |

Insight: Include drug coverage for all vaccines approved by Health Canada, by NACI r all age groups in
programs. Contact your benefits provider to obtain a quote to add vaccines to your drug benefit plan.

Rationale: There is a
off work and productivity losses. Vac

it to be made for all healthy individual ble diseases due to time
entable diseases can often result in absenteeism, affecting both employees directly and those who care

Ranking  Health Benefits Approximate % of Grade for Group for sick children at home. In Canada, d funding of vaccines is comprised of a complex mix of provincialierritorial public health programs,
PRIVATE DRUG PLAN LEADERSHIP Provider Health Benefits Benefits private payer plans and out-of-pocket costs.
Market (Nationally) (90% weight) Vaccination is a cost effective and proven strategy for preventing illness and associated lost time from work making immunization promation and

Vaccine Coverage Report Card 2023

supporting access to immunizations for all employees an integral aspect of workplace wellness initiatives.

Sun Life

Vaccines work by building up the individual's immune response and inherently help prevent severe iliness. Recommended but unfunded vaccines leave
individuals in Canada more vulnerable to vaccine preventable diseases, especially adults who are more susceptible to severe health outcomes, and

GreenShield those who are not able to pay for recommended but unfunded vaccines out-of-pocket. Read more
DeSJarde Adult Alliance

Vaccine Vaceins pour Resources That Support Improving Vaccination Funding, Access, and Uptake
Group Medical Services Alliance Adultes

Saskatchewan Blue Cross

EM PlnYER “EA[T“ ROI of Vaccines and Supporting Immunization for Employers View
Empire Life L"’ [TATRILTT CENTRE &>

RBC Insurance

Pacific Blue Cross < C CUCTENEREIEY ( search Marketplace
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The Employer Health Prevention Centre

Welcome to the

EMPLOYER HEALTH PREVENTION CENTRE

Your one-stop shop for information to support employee and
organizational heaith.

We empo nefits advisors, and employees with comprehensive resources and tools to
fostera e through health and wellness strategies such as vaccination programs.

¥ Start Here

Scan here to learn more!

employerhealth.ca
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What is the Employer
Health Prevention Centre?

Your immunization one-stop shop for the information
you need to support employee and organizational
health.
e Contains curated content to help employers build
awareness and implement prevention strategies
e Serves as a comprehensive, easily accessible hub
for HR professionals, employers, and service
providers.
e All content available in both French & English §
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For Employers
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For Benefits Advisors
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For Employees
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New Vaccination Content

e Explore resources to support a healthy workforce
through vaccination.

e Learn how vaccination benefits your organization

& employees.

employerhealth.ca
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Resources to Support Employers Workplace

Vaccination Programs

Including:
e Comprehensive guidance: Tools and strategies to

support the implementation of adult vaccination
programs.

e Educational Materials: In depth resources to
education employees on the benefits of vaccination.

¢ Templated communication: Pre-desighed
communication templates for easy outreach.

e Promotional Calendars: A schedule to help plan and
execute vaccination campaigns throughout the year.

Equip your HR and Safety professionals with the tools to
foster a culture of health and safety in your organization.

FAQ WHY EMPLOYERS SHOULD A

SUPPORT IMMUNIZATION employerhealth.ca

What is the value of supporting immunization for employers?

Given that adults spend a significant portion of their time at work, employers play a pivotal role in safeguarding
their health and safety. Since most private health coverage stems from employer-sponsored plans, employers are
key facilitators of of employee health and wellness. Vaccination is a cost effective and proven strategy for
preventing illness and associated lost time from work making immunization promotion and supporting access to
immunizations for all employees an integral aspect of workplace wellness initiatives.

Additionally, as Canada's workforce ages, retaining older employees becomes vital to address labor shortages.
However, older workers are more vulnerable to d diseases.

immunization into workplace wellness strategies can support the aging workforce to continue to be healthy and
productive members of your organization. Vaccines also help ensure different employee groups like the LGBTQ+
community have access to health prevention measures to support an inclusive and diverse workplace.

Return on Investment (ROI)

There is a good economic argument to be made for vaccination against
vaccine-preventable diseases due to time off work and productivity losses.
Vaccine-preventable diseases can often result in absenteeism, affecting both
employees directly and those who care for sick children at home. For example:

« Recent studies show 45-80% of cases of Community-Acquired
Preumonia in adults > 50 years old require hospitalization with a mean
hospital length of stay of 11.5 days.

« A recent systematic review showed that ~75% of employees will miss
work when contracting influenza and influenza-fike illness, with an
average duration of between 2-3 days off.

« A 2023 McKinsey report estimated that every case of COVID-19 led to 1.0-
1.5 days off work in the United States, which added up to ~1 billion lost
work days during the pandemic.

« Richmond School District in British Columbia implemented a shingles
vaccination program after nine staff members over 50 years of age
contracted shingles. The school district noticed a decrease in shingles
infection related sick leave since running the program.

Supporting your employees’ health and wellness

As companies compete for employees in a tight labour market, providing a competitive and comprehensive
suite of employee benefits is becoming more important as a differentiator for employers:

« Employers that are able to offer a broad suite of preventative health options may be seen as innovative and
favorable to work for.

« In the case above from British Columbia, employees appreciated the convenience of the workplace
immunization program as well as how their employer went beyond what is typically offered to support
employee health.

« Providing access to vaccinations demonstrates a commitment to employee health and wellness, which can
enhance morale and loyalty among employees and increase your companies ability to compete for talent.

Vaccination remains one of the best ways to safeguard yourself from preventable diseases, reduce the risk of
serious illness and complications and prevent the spread of disease to others. Talk to your healthcare provider to
learn more about how vaccination can support you and your families health and wellness.

n and resources please v employerhealth.ca
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Sample Resources:

WORKPLACE EMPLOYER HEALTH
FAQ IMMUNIZATION SERVICE & "
PROVIDERS g

vice Providers Who Support Onsite Vaccination Clinics
Ylowing private service providers are well-equipped to help your company effectively host and operate an
accination clinic (note; this is not an exhaustive list)
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Workplace Vaccine Program Landscape Survey

oFe

E L, -

Scan here to complete
the survey

Please complete this survey to help us
understand your current workplace vaccine
programming, and identify resources and
supports that would be most valuable for
your organization

https://www.surveymonkey.com/r/P76D6
MG
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Follow us on social media to stay up to date on new health initiatives and
information relevant to your workplace!

- @praxushealth

- (@AVA_Canada

Have employer health related questions? Contact us at: hello@praxushealth.ca

&l'ﬂ EMPLOYER HEALTH

PREVENTIONH1]]

THANK YOU!
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